
TERRITORIAL PROTECTION PLAN – « Information » sheets 
 

Service de gestion des risques de la Collectivité de Saint-Martin                                                                                          

Téléphone : 05 90 52 27 30  /  Contact : TERRAC Charlotte                                                                                               

charlotte.terrac@com-saint-martin.fr 

FI-1 Characteristics of the Territory 
 
Saint-Martin is a 90 km2 island located north of the West Indian arc, 323 km from San Juan/Puerto Rico, 260 km from 
Pointe-à-Pitre/Guadeloupe and around 25 km north-west of the island of Saint-Barthélemy.  
It is divided into two geographical zones by a common border of 10 km, separating the Overseas Collectivity, Saint-Martin, 
to the north, and the autonomous state of the Kingdom of the Netherlands, Sint-Maarten, to the south. 
 

The challenges  
• Human: partly French, a total population of 36 108 (in effect on 01/01/2020). Data authenticated by decree n°2019-1546 
of 30/12/2019).  
• Economic: 5 262 economic entities, partly French, of which 26.8% are involved in the commercial sector and 13.8% in 
accommodation and catering (CCISM 2018).  
 • Environmental: a Nature Reserve of approximately 3 060 hectares, including 153.4 hectares of land. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



TERRITORIAL PROTECTION PLAN – « Information » sheets 
 

Service de gestion des risques de la Collectivité de Saint-Martin                                                                                          

Téléphone : 05 90 52 27 30  /  Contact : TERRAC Charlotte                                                                                               

charlotte.terrac@com-saint-martin.fr 

FI-2– Hazard maps 
  

Downloadable from www.saint-barth-saint-martin.gouv.fr 



TERRITORIAL PROTECTION PLAN – « Information » sheets 
 

Service de gestion des risques de la Collectivité de Saint-Martin                                                                                          

Téléphone : 05 90 52 27 30  /  Contact : TERRAC Charlotte                                                                                               

charlotte.terrac@com-saint-martin.fr 

FI-3– Territorial Information Document on Major Risks 
 

Anxious to warn and protect the population, the Collectivity of Saint-Martin has, in accordance with the citizen's right to 
preventive information, drawn up its Territorial Information Document on Major Risks (DITRIM). Its purpose is to provide 
information about the natural and technological risks present in our territory and to raise awareness about the actions to 
be taken for our safety and that of those around us. 
 

The management of a crisis situation depends as much on the preparation of the Collectivity as on the reaction of the 

residents of Saint-Martin.  

Downloadable from www.com-saint-martin.fr 
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FI-4– Other prevention documents 

  

Downloadable from www.com-saint-martin.fr 
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Downloadable from www.guadeloupe.ars.sante.fr and 

www.gouvernement.fr/info-coronavirus  

http://www.guadeloupe.ars.sante.fr/


TERRITORIAL PROTECTION PLAN – « Information » sheets 
 

Service de gestion des risques de la Collectivité de Saint-Martin                                                                                          

Téléphone : 05 90 52 27 30  /  Contact : TERRAC Charlotte                                                                                               

charlotte.terrac@com-saint-martin.fr 

FI-5– General diagram of the alert 

In most cases, the alert is sent to the President by the Prefect via various means, depending on the event: telephone call, 

email, SMS, fax, etc. 

In terms of processing the alert, it is above all necessary to ensure that the President has received the alert as, depending 

on the situation, he is responsible for relaying it to all or part of the elected representatives and territorial staff. 

Dissemination involves two aspects:  

- Alert members of the territorial organisation; 

- Alert the public. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There is no transmission system that can reach the entire population and therefore different means can be combined, 

depending on the situation: 

- Media (radio, TV, Internet, etc.) 

- Megaphones 

- The loudspeakers on the Territorial Police vehicles… 

 

Alerting the public means ensuring that residents adopt appropriate behaviour to guarantee their safety by applying the 

instructions, for example those provided for in the DITRIM.  They must then be kept informed of the development of the 

situation, throughout the event, then of the end of the incident, once the hazard has been removed and the support 

measures lifted. 

 

Message : 

 Type of accident or situation 

 Safety instructions to be followed 

 Changes in the situation 

 Telephone number of services where residents can find information 

 If it is an evacuation, reminder of the assembly points and instructions (behaviour, personal belongings) 

 

 

 

ADMINISTRATIVE 
TEAM 
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Dissemination: 

 Internal 

- Define the operational resources to be used according to the crisis context and the priority targets to be 

informed 

- Implement the selected means according to the planned procedures (e.g. a vehicle equipped with a 

loudspeaker to broadcast the alert message and circulate in the streets of the vulnerable area in order 

to broadcast the message) 

 External   

- Contact the media and respond to journalists to inform and disseminate a controlled message 

 

In the event of a cyclone or other weather phenomenon 

The Interregional Director of Météo France (or his representative) is the Prefect’s “meteorological” technical advisor for 
making a decision, following a procedure that provides for a message with decision-making elements and an analysis by 
the forecaster. 
 
This system must meet the following objectives: 
- Adopt a graduated and consistent response by authorities and operators to phenomena likely to affect local collectivities, 
and in respect of which individual measures are recommended; 
- Clearly establish the procedures required to inform the services and elected representatives; 
- Define the collective measures adapted to changes in the situation and the level of danger of the phenomenon; 
- Describe the crisis management systems to be implemented if necessary. 
 
Depending on the degree of hazard assessment: (YELLOW, ORANGE, RED, PURPLE, GREY), the list of organisations 
and operators contacted varies according to the missions of each person and their responsibilities. 

alert 

PREFECT 
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In the event of a tsunami 

 

The alert may be a request for vigilance regarding a wave that is distant and whose trajectory and impact are uncertain. 

If the arrival of a wave in the territory is confirmed, the following information will also be provided: 

- Timing 

- Height 

- Areas concerned 

  

PREFECTURE 

OPERATIONAL 

SERVICES, 

TERRITORIAL 

COLLECTIVITIES, 

MEDIAS, POPULATION 

METEO-FRANCE 

TSUNAMI WARNING 

CENTER 

EVACUATION 

EMIZA 

Evènement 

potentiellement 

tsunami-génique 
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FI-6– Missions of operational teams 

  

WHEN AN ALERT IS TRIGGERED DURING AFTER 

OPERATIONAL UNIT  

- receives and triggers the alert internally 
- relays information to the administered 
- decides on the triggering of the PTS 

 
- receives, summarises and centralises the information sent by the various 
managers 
- distributes the instructions and information received from the Prefecture to the 
various managers 
- if necessary, sends the Prefecture the information necessary for field actions 
(reinforcements, requisitions, etc.) 
- maintains a permanent link with the Prefecture's COD 
- maintains an overall view of the situation 
- validates the decisions taken 
- makes requisitions if necessary 
- signs the decrees 
- holds debriefings in order to monitor developments in the situation 
 

COMMAND POST 

 
- receives the alert and processes it 
- assesses the situation and needs 
- alerts all managers 
- establishes the field teams according to 
the needs and the planned organisation 
- provides direction to field teams based 
on identified priorities 
 

- coordinates actions 
- monitors actions and decisions in real 
time 
- finds and provides the requested 
resources 
- anticipates the needs of the next phase 
by analysing the situation 

- identifies the actions to be carried out 
and prioritises them according to their 
degree of urgency 
- coordinates actions 
- ensures staff succession (if > 18 
working hours) 

COMMUNICATION TEAM 

- issues the alert and information 
(including to agents in Paris) 
- checks the availability of human and 
material resources 
 

 
- receives, summarises and centralises 
the information sent to it by the media 
- liaises with the communications officers 
at the Prefecture and the Crisis Unit in 
Paris 
- manages media requests in 
conjunction with the President 
- participates in informing the  
administered 

- ensures post-emergency 
communication: informing families, the 
media, etc. 
- provides information to the media on 
crisis management 
- manages media requests in 
conjunction with the President 
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WHEN AN ALERT IS TRIGGERED DURING AFTER 

INTERVENTION TEAMS 

- checks the availability of human and 
material resources 
- informs the network managers (water 
supply, sanitation, electricity, telephone, 
etc.) and construction sites in progress 
- plans interventions (including post-
event) 
- distributes the missions for each team 
and department 
- completes/plans the cleaning of the 
ravines  
- plans the opening of ponds 

- finishes securing hazardous areas 
(ravines, opening ponds, etc.) 
- secures existing containers 
- supervises external contributors 
- ensures that all ongoing construction 
projects are informed 

- ensures urgent actions (maintenance 
of public networks, clearing and cleaning 
of roads, waste management, etc.) 
- supervises external contributors 
- cleans and restores the sites to ensure 
continuity of public service 
- ensures a return to normal (repairs, 
reconstructions, construction sites / 
urbanism rules) 

SAFETY TEAM 

- checks the availability of human and 
material resources 
- ensures the correct preparation of 
messages to be broadcast in the 
neighbourhoods (orange, red and grey 
cyclone –  Gendarmerie and SPAF 
relay) 

- ensures that the entire population is informed, including leisure yachters in 
connection with the port and marinas (informing, guiding, evacuating, rescuing, etc.) 
- ensures the protection of property against vandalism or looting in conjunction with 
the services of the gendarmerie and the SPAF (shops, pharmacies, banks, etc.) 
- Ensures good public order 

LOGISTICS TEAM  

- checks the availability of human and 
material resources  
- ensures that all vulnerable populations 
are informed (isolated people, disabled 
people, etc.) 
- provides information about tourist 
accommodation 
- lists the population to be protected 
(sheltering, evacuation, etc.) in 
conjunction with the partners 
- checks/completes stocks of water and 
food 
 
 

- ensures that all vulnerable populations 
are informed (isolated people, disabled 
people, etc.) 
- provides information about tourist 
accommodation 
- organises the implementation of all 
measures to protect the population 
(sheltering, evacuation, etc.) 
- ensures the supply (drinking water, 
subsistence food) to those sheltered 
- if necessary, mobilises first aid 
associations (medical support, socio-
psychological support, etc.) 
 

 
- ensures the supply (drinking water, 
meals) to people in shelters or victims 
- Supervises new contributors: in 
particular associations and volunteers  
- if necessary, manages outdoor spaces 
(marquees) for large crowds (local 
authority hotel and PSF) 
– if necessary, sets up additional 
services in the neighbourhoods (MSF, 
CQ, etc.) 
- manages material donations and 
distribution (at the permanent sites) 
- Organises Reception Centres and 
temporary accommodation 
- Ensures the recovery of equipment, 
cleaning and repositioning of equipment 
and shelters 
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WHEN AN ALERT IS TRIGGERED DURING AFTER 

LEGAL AND FINANCIAL TEAM  

 
- checks the availability of human and 
material resources 
- supports the logistics team and the 
intervention team in the choice of service 
providers (framework agreement, 
contract, requests) and for safety 
missions (cleaning of ravines, opening of 
ponds, securing of containers, transport 
of people to shelters, etc.) 
- opens a log detailing all decisions and 
actions taken to ensure traceability of 
management and the event 
- sends as a reminder the existing orders 
 

- ensures the accounting and financial 
monitoring of the human and material 
resources implemented 
- establishes additional purchase orders, 
requisitions and agreements (public and 
private resources) according to the 
needs of the departments in the 
performance of their missions 
 

 
- organises the management of 
administrative aspects: insurance, 
seeking funding, etc. 
- ensures the accounting and financial 
monitoring of the human and material 
resources implemented 
- monitors any cash donations 
- establishes additional purchase orders, 
requisitions and agreements (public and 
private resources) according to the 
needs of the departments in the 
performance of their missions 
- issues the President's different orders 
according to needs (bathing, nautical 
activity, traffic, etc.) 
 

ADMINISTRATIVE TEAM 

- checks the availability of human and 
material resources 
- enquires about the planned 
organisation (missions and roles of each 
person, reference persons, monitoring 
sheets, etc.) 
- provides information about the 
workstation security procedure 
- opens the log 
 

- keeps a log of all decisions and actions 
taken to ensure traceability of 
management and the event 
- handles the typing and transmission of 
documents from the PC 
- groups together the action monitoring 
sheets carried out by each team 
- ensures that workstations are made 
safe to ensure continuity of public 
service 

 
- provides telephone and on-site 
reception for the public 
- keeps up to date in order to provide the 
best possible information (only 
information given by the Operational 
Unit can be distributed) 
- ensures the filing and archiving of all 
documents related to the event 
- participates in the resumption of public 
service (workstations, etc.) 
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FI-7– Geographical areas of expertise 

Pre-recorded messages are broadcast to the Territorial Police, the Gendarmerie and the SPAF, in French, English, 

Spanish and Haitian Creole to relay the alert in the neighbourhoods with megaphones. 

  


